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EPD VALUE ANALYSIS

A STRATEGIC GUIDE TO BUDGET APPROVAL

'ﬁ']’ Suitable for: operating rooms,

. . . Choosing the device model to
00 E labor and delivery suites, pain

best fit your department and

centers or anywhere epidurals and budget

spinals are performed.

R, o Device presentations for medical
. :1.. staff when proposing introduction
M AWM ofEPDinto practice.

Reduce inefficiencies in your
practice to put patient safety
at top priority.

How to support the concept and
prove device value in your clinical
practice.

How to identify with the

purchasing decision maker.

/77



Patient Population

Identify patient population
characteristics that effect device

K. EPD Journey
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Research Device

Identify differing
characteristics of

EPD devices (EPD

Pkg 2 vs. E-EPD).
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Staff Needs L ‘

Identify past productivity
barriers and/or staff injuries
related to relevant procedures.

M The Delivery *

Presentation outlining how to \g "w
improve performance, reduce risk R\ . .
and increase safety with an EPD. & The Decision

EEEEEEEEEEEENI| Final execution

of device approval & purchase



IDENTIFYING YOUR
PATIENT POPULATION

SURGICAL & ANESTHESIA

- Large age range

- Variety of physiological features
- Variety of procedures

- Preoperative anxiety

- Pre-procedure anesthesia

- Post-procedure pain control

LABOR & DELIVERY

- Typically "young & healthy"
- Intense pain

- Enlarge abdomen

- Enlarge chest

- Pre-procedure anesthesia

PAIN MANAGEMENT, RADIOLOGY, OTHER
These markets are being educated. :
- Large age range - !

- Variety of physiological features

- Paravertebral Blocks

- Epidural injections

- Ultrasound & fluro-guided injections




RESEARCH DEVICE

EPIDURAL POSITIONING DEVICE

[CLICK ILLUSTRATION FOR PRODUCT INFORMATION]
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EPIDURAL POSITIONING DEVICE

CODE: EPD PACKAGE 2

Patented in 2001, our Epidural Positioning Device is a landmark device
designed by an anesthesiologist that positions patients correctly and
comfortably by encouraging cervical, thoracic and lumbar flexion while
maintaining a solid and stable position. Manually controlled chest, arm and
head support ensures that patients of every body type and size can be
accommodated and the back remains immobile during epidural placement.

EPD Includes:

1 EPD

1 LDS Stand

1 Box Medical Grade Sani-Covers
2 Chest Cushions
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Sani-Cover Medical Grade Disposable Face Rest Covers Jr/
50 gsm, spunbound fabric, comfortable surface & aseptic barrier
FRC-02-3110: 1 Box of 25 FRC-02-3110-Case: 8 Boxes of 25

@ VIEW DEMO VIDEO
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ELECTRIC EPIDURAL

POSITIONING DEVICE

CODE: EEPD

Our new E-EPD (Electric Epidural Positioning Device), advanced
ergonomics, increased comfort and ease of use delivers faster, more
efficient placements and better access to the cervical spine, making it ideal
for a wider variety of pain management applications.

E-EPD Includes:

1 Electric-EPD

1 Box Medical Grade Sani-Covers
1 Battery Pack & Charger

s . E-EPD Battery Pack
(Charger not included.)
’ . Code: LDS-1115

Rechargable battery
lasts up to 100 cycles.

@ VIEW DEMO VIDEO
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THE DELIVERY

understanding VACS (value analysis committees)

A Value Analylsis Committee (VAC) or technology assessment
committee (TAC), are a critical feature of the decision-making
process. The primary goal of these committees is to reduce cost,
specifically by achieving process improvements and competitive
bidding. It is most accurate to assume that VACs perform a pivotal
role in product selection and purchasing decisions, typically using
objective evaluation criteria.

OBJECTIVE:

« Product evaluation and selection

« Balancing cost (reduced) with quality (improved)
» Promote efficiency in hospital resource use

& &

DECISION-MAKING: STRUCTURE:
- Establish criteria for approval and rejection - Individual Hospitals: single or department-specific VACs
» Recommend product classes/ products for purchase - Hospital Systems: VACs often involve centralization

« Issue purchasing advisories or aid purchasing decisions
« May involve conditional approval if require more date

| \ 4

DATA ASSESSMENT: TEAM MEMBERS:
« Information gathering « Clinical: clinical evaluation & product utilization
« Review period: (e.g. hospital utilization of product) - Administrative: cost analysis, contract aid, gate-keeping

« Clinical discussions and cost analysis

» " 4

PRODUCTS FOR REVIEW:

«New Technologies: capital, implant, supplies, etc.

- Review often triggered by physician interest

« Supply chain typically gate-keeper on VAC initiation
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Presentmg to VKES

The PHS Medical ADVANTAGE

Product Evaluation & Selection: PHS Medical
provides product trials and assists you with selecting
the best EPD model to fit your needs and budget.

Data Collection & Clinical Literature: PHS Medical
provides evaluating staff with tools to collect data and
literature to supplement your product proposal.

Product Specialist: Need additional support? Our
product specialist is available to assist you in the
process and/or at the proposal.

Approval Granted: Our relationship does not end at
the purchase of your device. PHS Medical is here to
support you during the life-time use of your EPD.

Implementation: PHS Medical provides you with
training tools to seamlessly incorporate an EPD into
your clinic practice.
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You Car

IMPROVE
SAFETY

WITH STANDARDIZED PRACTICE

/mprove

RISK
REDUCTION

BY MINIMIZING WORK-RELATED INJURIES




N2 PHSMedical

oy Pivotal Health-Selutions

724 Oakwood Rd, Watertown, SD 57201

800-743-1138

info@phsmeficaIsqutions.com

PHSMEDICALSOLUTIONS.COM
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